
Portfolio Artifacts: Vice-President for Catholic Mission

Elk County Catholic School System

#1. This is the rationale I presented to our Board of Directors laying out the types of information we wished to 
survey from the stakeholders of three schools with a population of K-12 co-ed students.
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#2. Letter to parents, staff, alumni and local community members describing the board’s interest in measuring 
gaps between desired and actual outcomes, and inviting their participation.
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#3. Partial survey results with statistical distributions.
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#4. As part of the audit of our schools’ Catholic Identity I reviewed the most recent Middle States results in 
order to fine tune our questions and avoid duplication.
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#5. The National Catholic Educational Association assessed student learning through its ACRE Assessment of 
learning and attitudes, which I administered to the high school student body.
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#6. The application of Diocese of Erie’s Code of Ethics within the Catholic school system was thoroughly 
examined, with a report made to all levels of diocesan educational administration
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#7. All manner of stakeholder expectations for the theology curriculum and desired student outcomes were 
crystalized in the policies of the Diocese of Erie and its bishops, which I was charged with implementing. 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#8. At times, diocesan policies came up against alternative wishes of parents and other stakeholders, and I 
was comfortable navigating that interaction, seeking common ground as much as possible.
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#9. Our schools and some administrators were members of the National Catholic Educational Association, the 
American Catholic learned society which suggests best practices to schools. Their curricula contributed to 
the Catholic Identity of our schools, inasmuch as it was articulated in our schools.
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#10. I collaborated with Advancement staff to market and advertise our schools and their product to 
prospective students and donors.


NB: I have 12 archival files containing supporting documents in a more compressed format.
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